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INTEGRATED TECHNOLOGIES, INC.

Our Vision

To create seamless organizational process flow through the integration of
training and technologies enabling management with quality rather than
management of quality.

Our Mission
To provide our...

...customers with products, services, training programs, resources, materials,
and technologies that are high quality, consistent, concise, relevant, and
comprehensive.

...employees with a quality compensation program that focuses on personal
and professional growth.

...organization with a favorable return on investment in order to provide future
growth opportunities and the ability to enhance services to our customers and
employees.
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INTEGRATED TECHNOLOGIES, INC.

1994 FOUNDED IN ROSEMEAD, CALIFORNIA
1996 RELOCATED TO TUSTIN, CALIFORNIA

1998 INITIATED DEVELOPMENT OF INTELLITRAX OUR
PROPRIETARY PROCESS FLOW MANAGEMENT SOFTWARE

1999 INCORPORATED AS A CALIFORNIA CORPORATION

2000 FORMALLY INTRODUCED INTELLITRAX FOR BETA
PROGRAM

2001 CREATED QUALITY SYSTEMS FOR ATLAS
INTERNATIONAL VAN LINES WHICH EARNED 1S5S0
ACCREDITATION

2002 AWARDED INTERNET AND INTRANET WEBSITE
DESIGN AND DEVELOPMENT FOR TUSTIN UNIFIED
ScHOOL DISTRICT
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INTEGRATED TECHNOLOGIES, INC.

Allan Browning — Chief Operating Officer

Allan brings Vision Quest more than 15 years of technological and management experience.
Allan's educational credits include Pepperdine's School of Business and Management, Rio Hondo
College - Business Administration, ITT Technical Institute for Electronic Engineering, Novell
Certified Administration, Windows NT Systems Engineering, and advanced computer software and
network training. Allan is a Dale Carnegie Graduate and Humanitarian Award Winner and a two-
time Xerox Presidents Club Recipient and five time Xerox Quality Teamwork Day Award Recipient.

Susan Browning — President

Susan brings over 21 years of Management experience to Vision Quest. She is a Certified Moving
Consultant (CMC) and a Registered International Mover (RIM), having met the rigid standards for
these distinctions. Additionally, Susan received her degree from Rio Hondo College in Business
Administration. Sue has successfully completed both the Dale Carnegie Management and Sales
Courses.

Bruce Bruns — Senior Software Developer

Bruce earned a BA with Honors in Business Administration, with an emphasis in Finance, from
California State University, Fullerton. Bruce brings more than 25 years of software development
and code development to Vision Quest.
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INTEGRATED TECHNOLOGIES, INC.

1. Design and deployment of ISO 9000-compliant Quality Systems designed exclusively by Vision
Quest.

2. Design, sales, installation, and administration of network and computer technologies including:

» Sales of Wide Area Network Connectivity and sales of DSL, VPN, Frame Relay, and T1-T3
connections as a Channel Partner with Concentric® Network Corporation.

 Sales of Server and Workstation hardware as an authorized Hewlett Packard® Reseller
 Sales of LAN and WAN connectivity hardware as an authorized 3COM® Reseller
3. Design, development, and sales of Workforce Automation Software solutions, which include:

* IntelliTrax™ — This is our proprietary Software Solution currently designed for the Transportation
Industry.

* GoldMine™ — Sales Force Automation at its best. Vision Quest recently achieved Platinum Level
Solutions Partner Status with GoldMine Software Corporation.

* MAS 90™ — The worlds most popular Accounting Software Solution. Sage® Software
Corporation who produces MAS 90 recently acquired Peachtree® Software making Sage the
undisputed small to medium sized business Accounting Solutions provider.

4. Web hosting and design for Internet and Intranet Web Systems including Internet access
through XO Communications.
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http://www.ibm.com/
http://www.microsoft.com/
http://www.hp.com/
http://www.3com.com/
http://www.goldminesw.com/
http://www.sage.com/
http://www.lotus.com/home.nsf
http://www.xo.com/index.html
http://www.ingrammicro.com/
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INTEGRATED TECHNOLOGIES, INC. THAT WORK TIME AFTER TIME

7 Welcome to Alexander’s Moving & Storage - Microsoft Internet Ewpk - _18] %
EIETES) International Moving and Relocation - Atlas ¥an Lines International - Microsoft Internet Explo _1&] x| 22 Welcome to Alerander’s Moring & Storage - Microsoft ntemet Explores —‘l—l—‘

Il r Fle Edt View Favorkes Tools Hel
Fle Ede View Favorites Taok Help ‘ T G s T 6D ‘ le Edt View Favortes Tools Help
S o G | Qoeech Giravmtes v B S0 Chak - 3 - @ [0 4| Qearch [EFavortes GBristary |

Address [ ] htgsjum. americanredball.com =] s 7| Akdress [&] htp: . atasint comy

|3 International Moving and Relocation Gervices -American Red Ball International - Microsoft Intes

GBack + = - @D [ 4| Qoearch GalFavories (fHistary | B 5
Adhess [] hitp: o alexanders.net] ] |Juks >

International Moving and Rels 1 Services
American Red Bail international, Inc.

AtlasVan Lines International

Alexander's
moving & storage

56 007)
1$0 9002 Certified

World-Class Moving;

Alexander's Moving & Storage was
established in 1953 with & commitmeatto
professional, yet responsive and fiiendly 4|
service. We provids coporate,

Where do you
want to go?

@

As inernational moving specialists, we provide you with quality, high value
moving services around the world. We invite you to read all about us and discover
howt aur 30 years of experience in international removals and overseas transfers

International Division

has taught us how to handle your most fragile of personal belongings with special et Atlas V;"OUE‘ES ;"S‘Eezfga‘i""a' [ govermment and private customers with
care and attention. VWe also offer complete corporate relocation services, making As B . " I Seatlle, 0% p— - broad range of transportation services far -
the door to door moving process seamless with professional packing, unpacking - L T P About Alexander's .
: q - i Tol free: 1-898-663-6031 exceeding their expectations. We are the
and long-term storage. For military transfers and government employee relocations we provide you with quality, high Local J0BE281137 - top revemie and henling mult-agency for
you can leave the details to us for complets household moves including family cars value moving services around the ot 2055952434 @E"'m Ag T s 2 ly .
Use our express request for FREE ESTIMATES, customized moving services, and = 1d. F t I i famil E-rmail: salesg@atlasintl corm " as Van Lanes, a leader ameng relocation
world. For corporate relocation, family sales@allasinil. com E-Mail Us carriers
locating our nearest agent representative, or request a free relocation guide! Visit household moves, military and
the international moves section to learm more about moving and living abroad [ ! i ivisi = c i
Ie] fe} Agents Only government employee moves you Intersta;ﬁ:ge\ilr;:_lLr::EEDmslan Customer Sites
can leave the details to us! Tol free: 1-B00B3B.9797 (Fow s Yorrthow? Alexander's is Strategically Positioned
P [ Local 812024425 , to Service All of Your Domestic
R i A ——— o AT (o s i & International Moving Needs...
. 5 . § Immn'ylmokl.irks Call or E-Mail the Location Nearest You.
American Red Ball International American Red Ball Transit Co. - & I
[ |4 mtemet oo @ &1 pene [~ [ antemet
Atlantic Relocation Systems ‘osoft Internet Explorer _=] x| |3 smyth Moving Service of alaska - Microsoft Internek Explorer —[8]x|
Fle Edt view Favortes Took  Help ‘ Edt View Favortes Toos Help ‘
GBack = - (D [F] A | Dsearch GFavories (HHistory | B Sp GBak v = v @ 2 A | Qseach CaFavertes gty | By S
ackdess [&] s T—— ] [Juns Address [@] hetpsifwem.smythmovers.comf = | Jinks >
= = =
What does Atlantic knov_g
that you should know ~ ALASKA... Nobody does it better!
fotend Atlantic Relocation Systems, agents for Atlas an Lines,
ngp';;;ﬁi"‘"ﬁ are an integrated network of agents, specializing in FREE ESTIMATE! CORPORATE
Mover® Corporate Relocations. AGENT UPDATES
s = COMPANY SERVICES ——
ATLANTIC LOCATIONS . "
%(, ATIE LOCATIONS (Sh‘; you are the listenin; | S ogial . CONTACT INFO SMYTH FORWARDING
MOVING PARTNERS b Corporale move sproducts intenational 7
e T ” ;
responsible \ d S INOVes; MILITARY
for managing T PE COUNTRY INFQ REGISTRATIONS
p careteorbs. | your Fp o [ WEB LINKS
I conmacr o orgsnizstions” | | residential f WEB LINKS SAMINFO
E = - transportation : i 2
B L i 2 arelgmsm /
o L g needs rezbl!dsﬁ e a7 (Sirbuton: CLATMS
i 1om Hauseho o ; . N -
o G, | | ¥storage . office & indusinal ¥ @
f Industiial, to High L »
—— Value Products
Alantic
Relozation IS
e - F= 5 myth Moving Service of Alaska: srym(@alaska net
F=ISmyth Moving Service of Washington: smyth@smythmovers.com
m3RE
Copyright® 1999 Smyih Moving Service - 11 Rights Reserved
I |
&) [ [ [ nternet

{&] Done
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<z All Products - Microsoft Internet Explorer

J File Edit View Favoites Tools Help

Advanced Search
fatHome Page
[$10verview
#Deployment

& Deployment Guide
EIDirractory of Windows

=2000 Applications
(@ Technical Resources
[ENews Room
[E1Training and Events
[21Related Sites

|e=-=-B#H4 Qs BH-S0 -2 |jAgdress [ C:01 vision-Duestintell Trax webhitrartal_products. im

Home | Deplovment ‘ Search

All Products | Support | Search | microsoft.com Home

__ Directory of Windows 2000
= Applications

0 on De ptio e a 080 erne plore =] ES
. J Flle Edt ‘“iew Favoites Toole Help | MSIT
IntelliTrax (Ver1.z, English)
|J&-=»-0 e IEX=Y | |JAgmess |@ ompanyrame/25914101DAZE JCAG52565008 003593C0E 70 penDocument | =
=
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Upgrade Information:

Take the following actions (in blue) to run application on Windews 2000 properly
the arrows to see detailed instructions.

s Windows 2000 Professional: Clean Install
Mo known issues. Mo additional action recuired

R TT== -
~|@| Send me
"= more information
[ Solution Information |
Solution Name: IntelliTrax
Business The moving industry lacks a Windows based Customer Relationship
Problem: and Move Management Tracking software solution that is enterprise
capable, Internet capable and connects to AS400
Solution IntelliTrax runs natively on Windows MNT in SCL butis currently being
Description: ported to run on DBZ and AS400. The program enables the mover to
do order entry and shipment tracking, dispatching and warehouse
senvices, accounting and sales automation
Marketing IntelliTrax for Windows NT will be available September 24, 1999
Infarmaatinn: Darting chauld ha comnlata siaar and 1000 |
|&] Done || |4 Intemet
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TRUSTED TO DESIGN AND HOST
LEADING ORGANIZATIONS’ WEB SITES
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Tustin Unified

E5w% School District
[Cuckink 5]

About TUSD

Information Center

Parents & Students

News Center
District Programs

inTouch [t Topics BB catendors

300 sauth ¢

Welcoms to th
Chamber of C.

SantaAna S

‘EHAMBER O| ERcE

COMPANIES

Commercial Real Estate Services

Corporate
Headauarters

Chamber | Calendar | City | Community
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=]
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California Moving &
Storage Association

Headights

ne M @ B sure to check the calendar section for

s dates snd times of chapter mestngs -

News

Welcome to The CMSA!
Afon-profit sssociaton provisng enes
insured nd more man 198 assosiate members

Moving Industry
Suppliers
Moving? Need a Mover? Find a LICENSED Mover!

§Mombors
LR ey

CIICKFIND A MEMBER and

ne Search Center
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WELCOME TO THE WINWELL COMPANIES

Al WinWel, our facus is the inside daliery and instalstion of  ¥s” Tellthe President
products, which because of thei size, weight, value, of technical

complexty, requre the use of speciakzed trucks, handing equipmert 4 Sarvice Areas
and t least two skilled installersidrivers.

K you for taking the time 10 wisit our website and discovering how
jmWell can provide you with 3 quaity soktion that will meat all of
your transportation and logistics needs
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TGOM FOR AN IS0 WoRrRLD

The Focus

« The foundation of Quality is built upon Total Quality
Management Not ISO.

 Customer Satisfaction, both internal and external, is the
Benchmark.

« The effectiveness of a Quality System is directly
proportional to the Commitment of Management.

I 5 D IMPLEMENTING AN 1S0 92000:2000 COMPLIANT
UUEST QUALITY MANAGEMENT SYSTEM

TGOM FOR AN 150 WORLD
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THE MANAGEMENT FUNCTIONS

WHAT MANAGERS DO

/
Planning

LEADS TO
ACHIEVEMENT OF

, \?rgamzmg -
,/ Creative Or.ganlza-tlopal
Problem Vision, Mission,
Solving Goals, and |
| Objectives /
/

Controlling™7— ,
" ) Leading A« ' /

I 5 D IMPLEMENTING AN IS0 9000:2000 COMPLIANT
XUEST QUALITY MANAGEMENT SYSTEM

TGOM FOR AN 150 WORLD



Program Overview

* Planning
* Organizational Needs Assessment
» Leadership Development Training
« Quality Policy Development
 Vision, Mission, Goals, and Objectives
« Qrganizing
« Create company Intranet
« Establish Departmentation
 Establish Job Division
« ldentify differentiated tasks
* Implement Employee Handbook

« Leading
 Establish hiring standards

« Set Expectations (Performance Assessment)
» Training and Coaching

I 5 D IMPLEMENTING AN 1S0 92000:2000 COMPLIANT
UUEST QUALITY MANAGEMENT SYSTEM

TGOM FOR AN 150 WORLD



Program Overview

° Leading (continued)
* Initiate process development
* Motivate through recognition

« Controlling
« Evaluate effectiveness of new processes
« Ensure Document Control
« ldentify critical processes to metric
» Create metrics for critical processes
« Establish methods to adjust non-compliance
* Internal Pre-Certification Audit

— Auditing
— Third Party Certification Audit

I 5 D IMPLEMENTING AN IS0 9000:2000 COMPLIANT
UUEST QUALITY MANAGEMENT SYSTEM
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Planning

« Perform a needs assessment of the organization

« Implement a policy for quality and create a quality policy
manual

* Deliver the leadership development training program
* Develop and implement a quality plan
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UUEST QUALITY MANAGEMENT SYSTEM
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Planning

Needs Assessment

Using a Gap Analysis the organization will perform an initial
needs assessment. The Gap Analysis allows management
to identify a future state of the organization, determine the
current state of the organization, and then identify action
items to move the organization from current state to future
state.

QUALITY MANAGEMENT SYSTEM

I 5 D IMPLEMENTING AN 1S0O 2000:2000 COMPLIANT
UEST

TGOM FOR AN 150 WORLD



Planning

Current State

Gap Analysis

TGOM FOR AN 150 WORLD

Where the
organization is

Future State

Actions Needed

Where the
organization
wants to be

Things to do to
get from the
current state to
the future state

IMPLEMENTING AN IS0 2000:2000 COMPLIANT

QUALITY MANAGEMENT SYSTEM



Planning

Quality Policy

A Quality Policy is a statement set forth by the
organization which summarizes its philosophy of
qguality. The statement should be brief,
meaningful, and directly impact the customer.
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Planning

Quality Policy Manual

The ISO 9000 Standards stipulate that the organization
must create a Quality Policy Manual that defines the
organization’s commitment to quality. The Quality
Policy Manual also stipulates senior management’s

roles and responsibility for ensuring the organizations
compliance to the ISO Standards.
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PLANNING

Planning

Quality Plan

The Quality Plan defines the Vision, Mission, Goals, and
Objectives that the organization will work towards
achieving during the Quality System Implementation. The
Quality Plan is the base line metric that the organization
will use to measure its progress.

I 5 D IMPLEMENTING AN 1S0O 2000:2000 COMPLIANT
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Organizing

 |dentify customer requirements and determine specific and
guantifiable metrics which will become the standards for the
organization

 |dentify all of the specific regulatory standards required for the industry
- Create organizational structure and departmentation
- Establish departmental managers or supervisors

- Establish, document, and implement specific organizational processes
whose output has quantifiable metrics

« Develop performance requirements based on quantifiable metrics

I 5 D IMPLEMENTING AN IS0 9000:2000 COMPLIANT
UUEST QUALITY MANAGEMENT SYSTEM
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Corporate

Planning Leadership Resource
) |dentification
Strategic
Planning Customer Sales
Satisfaction Planning Motivation
Surveys
Performance / Morale
Appraisals o Studies
T~ DORGANIZATION
I
MIS / Reward
Systems and
Process Analysis Departmental Recognition
Development Planning Systems
Organizational —— Pay
Development nterna for
Control Resource Performance
Development Development
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Organizing

Management

The creative problem solving process of planning,
organizing, leading and controlling an organization’s
resources to achieves its mission and objectives.
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Organizing

Mission Functions

Activities directly associated with accomplishing an
organization’s mission. These include planning,
Organizing, Leading, and Controlling
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Corporate

Planning Leadership Resource
) |dentification
Strategic
Planning Customer Sales
Satisfaction Planning Motivation
Surveys
Performance / Morale
Appraisals o Studies
T~ DORGANIZATION
I
MIS / Reward
Systems and
Process Analysis Departmental Recognition
Development Planning Systems
Organizational —— Pay
Development nterna for
Control Resource Performance
Development Development
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THE MANAGEMENT FUNCTIONS

WHAT MANAGERS DO

LEADS TO
ACHIEVEMENT OF

Planning

Organizing
2 /Creative\\ Organizqtiopd
Problem Vision, Mission,
Solving Goals, and
| Objectives

Controlling

Leading

-
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Organizing

The Functions of Management
Planning Organizing Leading Controlling
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Organizing

Planning

Strategic
Planning

Corporate
Planning

Departmental
Planning

Sales
Planning

The Functions of Management

Organizing Leading Controlling
Process Leadership MIS
Development
Organizational Motivation Internal Control
Development Development
Resource Morale Performance
Identification Studies Appraisals
Resource Reward and Customer
Development Recognition Satisfaction
Systems Surveys
Pay for Systems
Performance Analysis

IED\)/UEST
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Organizing

Planning

The Functions of Management

Organizing Leading | Controlling

CREATIVE PROBLEM SOLVING PROCESS

-
A
g

————\
I
~
g
)

23
oa

IEDL)/UES'T
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Organizing

Customer

Anyone that receives an output from any of your
processes, both within the company and external to
the company. Most employees of companies deal
more often with internal customers rather than
external customers. However, all processes
eventually lead to the external customer.
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Organizing

Organizational Customer Identification
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Organizing

Organizational Customer Identification

Customer
Call

Accounting
Accts. Rec.

Receptionist

Customer

Customer

Customer
Service

Delivery

Product
Coordinator

Manufacturing

Accounting
Billing
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Organizing

Organizational Customer Identification

Customer
Call

Originator

Accounting
Accts. Rec.

Receptionist

Customer

Customer

Customer
Service

Delivery

Product
Coordinator

Manufacturing

Accounting
Billing
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Organizing

Organizational Customer Identification

Customer
Call

Originator

Accounting
Accts. Rec.

P

Receptionist

Customer Service
Supplier

Customer

Customer

Customer
Service

Delivery

Product
Coordinator

Manufacturing

Accounting
Billing
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Organizing

Organizational Customer Identification

Customer
Call

Originator

Accounting
Accts. Rec.

P

Receptionist

Customer Service
Supplier

Customer

Customer

%

Product Coordinator Supplier

Customer
Service

Receptionist Customer

Delivery

Accounting
Billing

Product
Coordinator

Manufacturing
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Organizing
Organizational Customer Identification

Customer . Customer Product
Receptionist

Call Service Coordinator
Originator Customer Service Receptionist Customer Customer Service Customer
Supplier Product Coordinator Supplier Manufacturing Supplier

Customer q Delivery q Manufacturing

End Manu. Customer Product Coordinator Customer
User Customer Supplier Delivery Supplier
Accounting Supplier

\

Accounting q Customer q Accounting

Accts. Rec. Billing
Customer’s Acct. Customer / Delivery Customer /
Customer Accts. Rec Supplier Customer Supplier
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Organizing

Organizational Process Connectivity (FLOW)

\.

~Service

" Information
» Technology

Accounting
\ Operations

Organizational Process Flow
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Organizing

Organizational Process Connectivity (FLOW)

Customer

Receptionist

Call

Customer

Customer

Customer
Service
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Leading

* Develop human Resource Management

« Create and implement Employee Handbooks
 Instantiate and institute performance expectations

- Establish and perform regular performance reviews

« Develop and institute reward and recognition systems
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Leading

MasLOW’S HIERARCHY OF NEEDS

Social Needs

Security Needs
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Leading

Hawthorne Effect

Westinghouse Relay Assembly Study

An effect produced by a secondary factor, such as
the attention given to the subjects, rather than by the
factor under study.
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Controlling

* Process design and updates

- Statistical metric design and compliance
* Internal Auditing

« Technology solutions

* Intranet development
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Controlling

Process Obsessed
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Controlling

Reasons We Use Written Processes

- To identify and meet customer expectations consistently
- To have the ability to measure process input

- To have the ability to measure process output

» Retain organizational core competencies

« To be able to cross train and retrain new and existing
employees

* Processes tend to be the focus of quality inspectors
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Controlling

Written Process Enablers

A written process gives us the clear understanding of the tasks
requirements by providing us the following key elements.

« Knowing what the requirements of the customer are.

- Knowing what inputs we need to meet those customer
requirements.

« Knowing what actions must be applied to the inputs in order to
produce output.

« Being able to verify that correct inputs are being received.
* Being able to verify that correct output is being produced
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Controlling
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Auditing

« Performance of In-system design Internal Audits

* Performance of pre-Accreditation Audit

« Application for Accreditation with selected registrar
- Walk the Accreditation 3 Party Audit

+ Assist with correcting any non-conformities

« Assist with Continuous Quality improvement

QUALITY MANAGEMENT SYSTEM
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Deployment
Putting it All Together

Organizing

Creative
Problem
Solving

Information
Technology

Controlling Accounting

Leading Operations

Total Quality Management

Organizational Process Flow
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Deployment

Strategic Planning Meeting

« Typically 2-3 Day Planning Session
« Highest levels of management must attend

« Recommend line management and potential managers to
attend

* Planning should be for every segment of the organization
 Recommended to be off-site
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Deployment

Leadership Development Training

This is typically a three-day training class. It is fast paced and
interactive. It is recommended that this course be conducted
off-site. An off-site location is preferred in order to optimize the
focus of the participants. It reduces interruptions, it can be a
recognition opportunity, and it allows for a break from the day-
to-day.

The course is usually conducted Tuesday-Thursday, 8-5.
However, in recognition of some organizations inability to allow
all managers, supervisors, and candidates off-site for three
business days the course can be modified to fit in a weekend
time frame.
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Deployment

Leadership Implementation

« Company Vision, Mission, Goals

* Development of Departmental Vision, mission, Goals
« Determining and setting performance expectations

* Development of Employee Handbooks

« Initial Performance Review and Expectation Setting
 Living Vision, Mission, Goals
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Deployment

Organizational Quality Training

This is typically a two-day training class. It is fast paced and
interactive. It is recommended that this course be conducted off-site.
An off-site location is preferred in order to optimize the focus of the
participants. It reduces interruptions, it can be a recognition
opportunity, and it allows for a break from the day-to-day.

The course is wusually conducted Tuesday-Wednesday and
Thursday-Friday, 8-5. However, in recognition of some organizations
inability to allow all managers, supervisors, and candidates off-site
for three business days the course can be maodified to fit in a
weekend time frame.

Number of class participants should not be less than 10 nor exceed
20.
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Deployment

Process Development

« Creation of Process Map

 Drafting of Processes

* Creation of Document Management System
* Implementation of Intranet (Optional)

* Deployment of Processes
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Deployment

Coaching and Mentoring

« Participate in Departmental Meetings
« Participate in Quality Team Meetings
« Assist mangers

« Assist employees

« Start Internal Audit Familiarization

QUALITY MANAGEMENT SYSTEM
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Deployment

Auditing

Perform Internal Audit

Register for Accreditation Audit
Walk Accreditation Audit

Assist with non-conformities (If any)

QUALITY MANAGEMENT SYSTEM
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Deployment

Fees

Initial Needs Assessment and Program Planning Meeting
Quality Policy Manual Development

Quality Plan Development

3 Day Leadership Development Training Class

2 Day Quality Tools Development Training Class

Consulting Hours

$2,500.00

$2,500.00

$2,500

$1,275.00 per student
$775.00 per student

$175.00 per hour

Textbooks for use in all courses are included in the fees. All other printed materials will be billed

separately.
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